Supplier Relationship Management Analytics (SRM-A)

Assess Supplier Performance

Stratum SRM-A will give you greater insights into the performance of your suppliers. You will be able to track and evaluate
vendor delivery performance or order to more effectively manage vendor relationships and understand the impact of vendor
deliveries on your business; you will be able to better control and monitor the schedules and fill rates of your suppliers; plus,
you can use SRM-A to track accepted and rejected materials by vendor and product and flag rates that fall below acceptable
levels.

Manage Corporate Purchasing Performance

SRM-A pulls together key operational data that will allow for the day-to-day management and analysis of
your purchasing organization regardless of whether it is centralized or de-centralized operationally. By
applying analytics to this data, you have the ability to manage vendor activity in terms of open orders and to
better understand and manage current and future inventory positions based on expected receipts. Plus, you
can initiate Purchase Order requests directly from Stratum SRM-A to further increase the efficiencies of your
purchasing organization.

Supplier Relationship Management Analytics

The Stratum SRM-A module provides over 100 pre-defined analytics and reporting templates. Some of the standard
existing views and templates included in this application are:

Available to Promise by Warehouse/Product Vendor Scorecard

Early/Late Summary Early Receipt Summary

Vendor Fill Rate Late Receipt Summary

On-Time Receipt Summary Vendor On-Time Delivery

Vendor Receipt Timing Vendor Reject Rates

Purchase Price Variance by Buyer/SKU Actual-to-Expected Cost Variance
Plant Receipt/Not Paid Purchase Price Variance by Plant
Purchase Price Variance by Vendor Vendor Average Purchase Price

Stratum’s approach to Business Intelligence has 900 preconfigured reports, KPI’s and alerts available through PDF,
Customised dashboards and SharePoint. The reports and KPI’s have been developed with the American Supply Chain
Councils recommendations and seal of approval. One of our competitive advantage’s is that we don’t build from
SCRATCH, therefore our cost is dramatically reduced, and more importantly, your organisation is seeing in depth
reporting in days, not years as is the case with all other major Bl vendors. Each module listed can be sold separately.

Masai is the Australia/New Zealand distributor for Stratum, and we have many household brand names that use
Stratum, such as Revlon Cosmetics, BBQ's Galore, Wattyl Paints, Ingham’s, Remington.

Further information visit our web site: http://www.masai.com.au/products/

Masai Consulting, Suite 1, 38 Albany St, St Leonards, NSW, Australia, 2065
Email: info@masai.com.au Web: www.masai.com.au Phone: +612 9114 9890
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