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Inventory Performance Management (IPM)

Manage Inventory Levels

IPM offers you a consolidated view of inventory levels at all locations; the ability for you to request transfers of inventory to
meet demands; and the means for you to calculate inventory coverage based on historic sales or inventory movement. By
providing key performance indicators (KPIs), IPM will allow you to set targets for the KPIs and track progress toward the
target. Your inventory planners will be able to see products where events are causing inventory build up or potential stock
outs. You will be able to better understand where inventory exists currently and project what on hand units and values will
be. You can view inventory valuation now and over time, see how much is tied up in inventory dollar-wise, and where your
inventory resides. Plus, you can use the application to instantly request inventory transfers to meet current and future
requirements.

Gain Inventory Visibility

Stratum offers to customers a variety of information delivery tools that will provide you with the visibility you need to ascertain
where inventory exists in the supply chain. It also provides automatic alerts regarding potential shortages and inventory
build ups and the capability for your vendors to have visibility to your on-hand inventory levels.

Inventory Performance Management Analytics

The Inventory Performance Management module of Stratum is made up of over 75 predefined analytics to help you
better plan and manage your inventory positions. Some of the standard existing views are listed below:

Inventory turnover End of life inventory Inventory valuation

Inventory coverage Inventory cycle counting Inventory Investment over time
Sales to Inventory Ratio Storage space utilization Inventory turns analysis

ABC classification Available to promise

Stratum’s approach to Business Intelligence has 900 preconfigured reports, KPI’s and alerts available through PDF,
Customised dashboards and SharePoint. The reports and KPI’s have been developed with the American Supply Chain
Councils recommendations and seal of approval. One of our competitive advantage’s is that we don’t build from
SCRATCH, therefore our cost is dramatically reduced, and more importantly, your organisation is seeing in depth
reporting in days, not years as is the case with all other major Bl vendors. Each module listed can be sold separately.

Masai is the Australia/New Zealand distributor for Stratum, and we have many household brand names that use
Stratum, such as Revlon Cosmetics, BBQ’s Galore, Wattyl Paints, Ingham’s, Remington.

Further information visit our web site: http://www.masai.com.au/products/

Masai Consulting, Suite 1, 38 Albany St, St Leonards, NSW, Australia, 2065
Email: info@masai.com.au Web: www.masai.com.au Phone: +612 9114 9890
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